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QEP DEVELOPMENT Steps to STEP

Past , Present, and Future

Strategies for Teaching
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Reaffirmation
of
Accreditation
Leadership
Team
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Enhancemen
Plan
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Topic Devel an ¢ Implementation
Development evelopmen Team
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Summer 2009 —
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(Spring 2008) Summer 2009) Fall 2014)
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QEP
Topic Development

Team
(Spring 2008)
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QEP
Plan Development

Team
(Summer 2008-Summer 2009)
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Increase student learning through the

Implementation of student-centered instructional
best practices
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The QEP Topic
Increase student learning through the
implementation of student-centered

instructional best practices will occur in a
series of steps over the next five years.

- STEP~
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QEP
Implementation

Team
(Summer 2009 — Fall 2014)
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Students will be more self-
regulated, active, and
collaborative/cooperative in their

learning processes
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Students will demonstrate
Improved success rates Iin classes
utilizing selected instructional

best practice strategies
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Students will demonstrate

Improved competency in higher
order thinking
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Target Goals

College trains faculty in student-
centered instructional best
practices
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Excellence Program

College trains faculty in student-centered
instructional best practices

Faculty implement student-
centered instructional best
practice initiatives in the
classroom
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Target Goals

College trains faculty in student-centered
instructional best practices

Faculty implement student-centered instructional
best practice initiatives in the classroom

Students utilize student-centered
instructional best practices
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Excellence Program

Target Goals

College trains faculty in student-centered
instructional best practices

Faculty implement student-centered instructional
best practice initiatives in the classroom

Students utilize student-centered instructional best
practices

Students attain the QEP learning
outcomes and overarching
topic/goal

Step by Step...We’re here to get you there!
Northeast State Community College




STEP

Strategies for Teaching
Excellence Program

Step by Step...We’re here to get you there!
Northeast State community College




STEP

Strategies for Teaching
Excellence Program

Year 1.
The Center for Teaching
Excellence
L204
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Related
Implementable
Initiatives

Student-centered
Instructional
Theme

Related Best
Practices

Initiative 1

STEP
Implementation

Initiative 2

Best Practice 1

Initiative 3

Initiative 4

b

Yearly Theme + Best Practice 2 Initiative 5

i
\

Initiative 6

Initiative 7

b

Al NN A . A

Best Practice 3 Initiative 8

Initiative 9
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Student-centered
Instructional
Theme

STEP
Implementation

Self-Regulated
Learning
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Student-centered
Instructional
Theme

Related Best
Practices

STEP
Implementation

Self-Regulated

Learning Self-Evaluation "

Self-Observation '
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Student-centered Related
Instructional Rg?;gche?t Implementable
Theme Initiatives
Key Concepts
Notebook
Self-Efficac TBA

Individue_tl Student

STEP
Implementation

Self-Regulated 4

Learning ‘ + Self-Evaluation

Evaluations

Error Logs

Journaling

il . . R | .
\ |

Self-Observation

Study Reports

Self-Observation
Logs
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Early Implementers (Pilot Team) STEP

Strategies for Teaching
Excellence Program

Behavioral and Nursing
Social Sciences Dr. Melessia Webb
Dr. Rick Merritt
Science
Health-Related Dr. David Maldon
Professions
Ms. Linda Lahr Technical Education
Dr. Pashia Hogan
Humanities
Mr. Eric Fish Student Development

Mr. Keith Glover

Mathematics
Ms. Dawn Dabney

N
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Excellence Program

College § Faculty

Step by Step...We’re here to get you there!
Northeast State community College




STEP

STEP Assessment g o Tacin
Cycle

Initiate QEP Multiple Measures
Assessment (semi-annually)

Implement
Activity

f Analyze the outcome of all
/ ~ Implement Assess QEP assessment measures as
improvements Activity ¥ 3 group, looking for patterns of

evidence to support movement
toward goal and student

Implement improvements

;gl‘;g:gtgf learning outcomes attainment
~ Planfor assessment
improvements results,
through the comparing
strategic results to
planning baseline
process data/
previous

Plan for improvements
through the strategic planning
process
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INITIATIVE

FAcuLTY

ASSESS RESPONSIBILITY

INITIATIVE

RECEIVE
TRAINING

IMPLEMENT
INITIATIVE
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THE CENTER FOR TEACHING EXCELLENCE

Jim Kelly, Director L204 Basler
Library

e Dr. Rick Merritt
e Ms. Dawn Dabney Ext. 5162
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