College 2020 Annual Reflection

Northeast State Community College
Vision
Northeast State shall be a premier learning-centered institution whose students and graduates will be among the best-prepared individuals to meet current and
emerging needs.
Mission
Northeast State is an open-access, public, comprehensive community college that advances lifelong learning and strengthens the economic and social/cultural
aspects of the community. To facilitate teaching, learning, service, and student success, the College provides innovative, high-quality, and relevant associate,
certificate, and career-focused educational programs and services. Programming and comprehensive support services are offered through varied delivery
systems and at multiple campuses throughout its primary service area of Carter, Johnson, Sullivan, Unicoi, and Washington Counties. Within all aspects of its
operations, Northeast State serves the public’s interest through the judicious use of fiscal, human, and physical resources and through the provision of safe and
secure campuses.
VALUES
Northeast State Community College embraces these values:
Respect - We value respect and provide an environment of inclusiveness, cooperation, and diversity.
Responsibility - We value responsibility and promote integrity, accountability, and excellence in teaching, learning, and services.
Responsiveness - We value responsiveness and facilitate personal, professional, and economic growth.
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Goals/Objectives with Revisions Proposed by the
Strategic Planning Executive Committee

At the request of the Strategic Planning Committee at its June 2019 meeting, a select group of Strategic Planning Committee members (e.g.,
Subcommittee) met throughout the summer and fall to review 1) the outcomes of any metric in which forward progress was not attained, 2) the 202425 target for any metric that has already been exceeded, and 3) those strategic objectives that are relying upon singular data sources as a measurement
for success (recommending multiple measures, as appropriate). The Strategic Planning Committee also requested the Subcommittee review all of the
strategic objectives with measurements that are listed as TBD. The Subcommittee should determine if the objective should be implemented, revised,
removed, or replaced.
Since the Tennessee Higher Education Commission (THEC) and the Tennessee Board of Regents (TBR) are both initiating their mid-cycle planning process
this year, the Subcommittee requested to scale back their charge until after THEC and TBR complete their planning processes. The reason for the
request is that TBR institutions will be asked to review and further refine their plans in 2020-21 after TBR’s plan is refined and approved. Inasmuch, the
Subcommittee requested its revised charge be to review 1) objectives that are no longer relevant, requesting they be sunsetted (additional objectives
will be added after TBR refines its plan), 2) objectives that require revision now, as the current objective is relevant, but no longer accurate/applicable as
stated, and 3) metrics and targets, making recommendations for improvement as appropriate. The Strategic Planning Executive Committee approved
this refined charge. The recommendations listed below are based upon this refined charge and are being presented for consideration by the Strategic
Planning Executive Committee. The full Strategic Planning Committee will vote on these refinements at its December 3, 2019, meeting.
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2015-2025 Strategic Plan
Goal 1. Increase accessibility to educational and public service programs


Increase overall headcount and full-time equivalent enrollment



Increase dual enrollment headcount and full-time equivalent enrollment



Meet or exceed the race/ethnicity demographics of Northeast State’s service area



Develop additional course, program, and customized training offerings to respond to emerging markets and trends

Goal 2. Promote student success through enhanced retention, graduation, and career-development efforts


Increase student retention as demonstrated by student progression to select credit-hour benchmarks



Increase graduation rates



Increase the number of credentials awarded to include associate degrees and certificates



Increase the total awards per full-time equivalent (FTE) student

Goal 3. Provide quality programs and services that are recognized for excellence


Increase percent of students enrolled in high impact practice courses and subsequently will determine annual targets



Maintain or improve the number of accreditable programs that are accredited or seeking accreditation



Achieve a satisfactory aggregate score on program reviews/academic audits for all non-accreditable programs



Each full-time faculty member shall participate in a minimum of four professional development opportunities annually



Maintain or improve licensure and certification pass rates and performance on national subject examinations
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Goal 4. Demonstrate institutional accountability, resourcefulness, and efficiency through the continuous assessment, planning, and implementation
process


Demonstrate institutional accountability, resourcefulness, revenue diversification, and efficiency through the continuous assessment, planning,
and implementation process
Monitor the composite financial index score and its corresponding ratios that are within our control



Develop and implement fundamental, discrete cost center elements, disaggregated by academic discipline, toward an overall instructionalfocused cost center management system
Increase the post-award progression of graduates, to include transfer and job placement rates
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NeSCC Contributors
Dr. Susan Graybeal, Vice President for Institutional
Excellence & Student Success

Dr. Josh Whitlock, Assistant Vice President for Research, Analytics & Planning

Jennifer Starling, Assistant Vice President for Student
Success & Dean of Students

Brandon Dotson, Dean of Enrollment Management and Executive Director of
Recruitment

Kathy Coleman, Director of Retention & Dean of
Advising

Jessica Fields, Executive Secretary for the Office of Institutional Excellence &
Student Success
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Student Success Priority Goals
Student Success
Priority Goals (List one per box)

Key strategies, interventions, and activities
implemented to reach the student success
strategic priority goal

1. Increase fall-to-fall retention of firsttime freshmen (full-time and parttime) from 55.8% to 57.8%, with
targeted retention gains in
underprepared, Pell-eligible, and
students of color.

1.1

Identifying and enhancing student
communication methods [Update]

Fall 2018 to Fall 2019 retention rate
increased from 55.8% to 56.8%

1.2

Promoting Strategic Enrollment
Management (SEM) [Update]

Pell-eligible retention increased from 50.6%
to 53%

1.3

Supporting Student Success:
Centralization and Programmatic
Alignment of Student Services (QEP)
[New]

Students of color retention increased from
43.8% to 44%

2. Increase engagement of part-time
students

2.1

Expanding part-time student access to
academic and student success supports
[Update]

Outputs or outcomes achieved
*Please provide evidence/metrics

Underprepared retention increased from
48.9% to 49.3%
Benchmarks set using comparisons between
2017 and 2019 CCSSE:
Active and collaborative learning benchmark
gap between FT & PT students: 0.019
Student effort benchmark gap between FT &
PT students: 0.012
Academic challenge benchmark gap
between FT & PT students: 0.07
Student-faculty interaction benchmark gap
between FT & PT students: 015
Support for learners benchmark gap
between FT & PT students: 0.025
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How has the COVID-19 pandemic affected your overall progress on your goals?
 No effect, we made our expected progress
X The pandemic paused our progress for the 2020 Spring semester
 The pandemic negatively affected our progress
Please share any comments on how COVID-19 has affected your overall progress on your goals.
In general, the COVID-19 crisis created a delay with NeSCC’s overall progress on established ATD strategies and goals. As a college, we
experienced limited team interactions during the initial COVID-19 outbreak. As a result, our ATD team members were asked to redirect campus
resources to other institutional priorities, which challenged ongoing assessments and planned student success strategies. Most significant was the
institution’s rapid response and full commitment to the ever-changing landscape of COVID-19. Unfortunately, our redirected focus required
additional attention to support basic student success needs with new approaches in the following areas: course modality, student service
operations, and implementation of safety measures to comply with CDC and TBR safety guidance.
Please note that NeSCC has continued to review, modify, and connect student success initiatives through our Synergy Model (College’s Strategic
Plan, ATD, SEM, and QEP).

Page 7 | 14

ICAT Utilization
ATD’s ICAT (Institutional Capacity Assessment Tool) is designed to help colleges determine their level of capacity in seven key dimensions: Leadership &
Vision; Data & Technology; Equity; Teaching & Learning; Engagement & Communication; Strategy & Planning; and, Policies & Practices. These are the
essential capacities that enable colleges to create a student-focused culture that promotes student success.
Please indicate which institutional capacity building areas your college used this past year and will use in the upcoming year to support your student
success priority goals:
Capacity

2019-2020 (previous year)

2020-2021 (next year)

Reinforce leadership and vision across the institution

X

X

Strengthen culture of data, inquiry, and evidence

X

X

Develop culture of equity in academic and support services

X

X

Align teaching and learning with student success priorities

COVID-19

X

Strengthen internal and external engagement and communication

COVID-19

X

Align policies and procedures with student success

COVID-19

X

Strengthen ability to plan and execute strategically

X

X

How did/will you use the ICAT findings (capacities) to support your strategic planning process, or your accreditation efforts or to advance your overall
student success efforts?
Northeast State Community College utilizes an institutional planning system as part of its annual strategic planning process. The institutional planning
system enables unit managers to tie objectives and outcomes to strategic plan objectives and to specific ATD sub-populations. Central to student
success, this reinforces vision across the institution, strengthens the culture of data and evidence, and strengthens the ability to plan and execute in a
focused, strategic manner. By integrating ATD sub-populations into institutional planning, emphasis is placed on cultivating the culture of equity in
academic and support services. COVID-19 and success with applications including SignalVine to reach out to students have shown how important both
internal and external engagement and communication are. All policies and procedures are also reviewed annually as part of the strategic planning
process, which provides a review mechanism to ensure that policies and procedures are aligned with student success.
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Indicate the degree of difficulty your college has faced in meeting Student Success Priority Goals in the following areas:
No difficulty at all
All the supports are in
place
Faculty/staff empowerment
Senior leadership transition

Some difficulty
Minor challenges exist,
but over time will be
resolved

X
X
X

Multiple/conflicting priorities
Resource

Nearly impossible
NO infrastructure in place
to support this initiative

X

Staffing for implementation
Professional development

Much difficulty
Infrastructure exists,
but major resources
needed

X
X

Communication

X

Sustainability & Continuous improvement

X

Enrollment Decline

X

Other: please list and rate

Despite the challenges of COVID-19, faculty and staff are integral to the success of all ATD initiatives. In particular, NeSCC’s Synergy Model provides
avenues for cross-campus participation and couples institutional strategic planning at all levels, including ATD’s initiatives on student success as a
priority. Please note that no areas were identified as nearly impossible. Although COVID-19 has generated barriers for full-scale implementation of
strategies, NeSCC has adjusted its institutional priorities to maintain progress with established strategies and goals.
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What are 1-2 key lessons learned from your student success work that could be useful to other colleges in the Network?
Lesson One: Institutional communication with faculty, staff, and students must demonstrate clarity and institutional coordination within all areas of
strategic planning efforts.
Some examples of how to increase communication efforts included the development of an engagement team. Examples of communication
included: email, social media, print materials, an internal cable TV system, and professional development events to disseminate ATD and student
success information. This information highlighted data about the College’s under-served populations and featured current students and alumni. The
Alumni Spotlight, a weekly information graphic on social media, focused on successful alumni. The graphic contained a photo, degree earned, postgraduation details, and an inspirational quote. The team also created talking points for faculty/staff to use when explaining the College’s
involvement with ATD and its student success efforts.
Lesson Two: Top barriers to student success are generally non-academic and are similar for current students and non-returning students.
As a result and embedded as a strategy within ATD, the following resources have been defined as institutional priorities to support student success:











Centralization of Services
Cost Analysis of Services
Cross-Training Models
Facilities and Space Allocation
Holistic Advising Models
Job Descriptions
One-Stop Shops
Organizational Structure
Student Success Centers
Sustainability and Budget-Neutral Models
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What are your 2-3 goals for next year (2020-2021) and what progress do you expect to make? Have any of your priorities changed since COVID-19?
Student Success Strategic Priority
Goals (please select goal category
from the drop-down menu)

Increase persistence/retention

Key strategies,
interventions and activities
you will
implement/continue to
implement
1.1 Identifying and
enhancing student
communication methods
1.2 Supporting Strategic
Enrollment Management
(SEM)
1.3 Supporting Student
Success: Centralization and
Programmatic Alignment of
Student Services (QEP)

Equity- close equity gaps

Identification and
monitoring of at-risk
subpopulations

Expected outputs or Is this goal or strategy
outcomes. Please
different from 2019 –
provide specific,
2020?
measurable
metrics.
Increase fall-to-fall
No
retention of firsttime freshmen (fulltime and part-time)
from 56.8% to
57.8%, with
targeted retention
gains in
underprepared, Pelleligible, and
students of color.

Have any of your
priorities changed since
COVID-19?

Our ATD plan has
subpopulations
including low-income
(Pell-eligible),
underprepared,
students of color,
and part-time
students so that we
can close equity gaps
identified in our
student success
priorities above.

No – but we are
monitoring our goal and
how COVID-19 might
negatively impact it.

No

No – but we are
monitoring our goal and
how COVID-19 might
negatively impact it.

Page 11 | 14

What key performance indicators is your institution using currently?
Key Performance Indicators
Completion of Gateway Math and/or English in Year One
Persistence from Year one to Year two (fall-to-fall
retention)
Courses attempted/ completed with C or higher grade
within one year of initial enrollment
Completion of a certificate or degree within three years of
initial enrollment
Transfer metric and earned baccalaureate (BA or BS)
degree within six years
Credit accumulation in first year
Zero credits earned in the first semester
Other (please list)

Yes

No
X

X
X
X
X
X
X
N/A

N/A
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In what ways can Achieving the Dream assist your institution in reaching your goals for the coming year? Select all that apply and provide a summary
of your needs.
X ATD coaching support
X Promising practice sharing

ATD coaching in the past year has been helpful in identifying new ways to
understand best practices in recruitment and retention.
The ATD coaches were helpful in identifying promising practices.

 Facilitation of network college connections

N/A

 Grant opportunities

N/A

X Building a culture of evidence

 Pathways support

The college is very data driven, and our ATD plan has several strategies for
accomplishing our student success priorities. However, tying the outcomes of
those strategies to the stated outcomes for the student success priorities would
be beneficial.
N/A

 Holistic Student Supports

N/A

X Building a culture of equity
 Dual Enrollment/ Early College Models

As the college remains focused on at-risk subpopulations, learning about
additional ways in which we can build a culture of equity would be useful.
N/A

X General professional development and webinars

Professional development and webinars have been useful during COVID-19.

 Board Development

N/A

X Strategic Enrollment Management

Given anticipated high school graduate declines after 2024 and recruitment
during COVID-19, learning more strategies for recruitment would be beneficial.
Latest trends and best practices for teaching during COVID-19 would be
beneficial.
Latest trends and best practices for capacity building during COVID-19 would be
beneficial.
N/A

X Teaching and Learning after disruption
X Capacity building for Resilience
 Other (List)
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In what ways do you anticipate your institution’s level of engagement in your student success work for AY 20-21 changing due to COVID-19? Select
all that apply:
 We are planning to slow down our student success work for the coming year
X We are on track with our student success work in the coming year
 We are speeding up our timeline for student success work in the coming year

What forms of professional development do you anticipate participating in during AY 20-21? Select all that apply:
X Limited ability to travel to professional development events (local, regional, national)
X Preference for virtual or local professional development
 Greater need for professional development/information in areas above
 Greater need to connect with other network colleges (virtually, face to face)
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